EQUITY AND ANTI-RACISM AUDIT

Athletics Nova Scotia (ANS) 2026

EXECUTIVE SUMMARY

This audit assesses the current state of Equity, Diversity, Inclusion, Access (EDIA), and Anti-
Racism within Athletics Nova Scotia (ANS) based on survey findings from athletes, staff,
officials, and volunteers. This audit includes survey results, a website audit, recommendations

and sup Qorting resources.

Long-term members of the organization have noted a significant shift towards greater EDIA
and Anti-Racism efforts, evidenced by initiatives such as expanded training programs and
increased diverse representation at the athletic level.

While the general atmosphere at the club level is regarded as respectful and safe, critical
systemic gaps exist at the organizational level. Specifically, leadership lacks diverse
representation, reporting mechanisms for discrimination are underutilized due to low trust
or awareness, and existing training is perceived as insufficient for the needs of racialized
participants and those seeking a more in-depth understanding of EDIA/anti-racism.

The structure of ANS is complex due to its relationships with second-party organizations,
such as Athletics Canada, and third-party collaborations, through volunteers. As a result,
some training programs and policies are shaped by inter-organizational partnerships;
however, this does not mean that ANS is unable to make internal changes or explore ways to
break down barriers arising from these external limitations. It simply means that some of the
recommendations in this document may be constrained by factors outside the organization’s
direct control.

1. METHODOLOGY & DEMOGRAPHICS
A.METHODOLOGY SURVEY DESIGN:

A questionnaire was created to collect both quantitative data and qualitative feedback
across four areas: Personal Safety/Belonging, Leadership/Policy, Training/Education, and
Club-Level Climate.

B. PLATFORM




Data was collected through the platform ‘Jotform’ and exported for analysis. Participants
completed the survey independently or in person with the report author, which may have
led to differences in how questions were interpreted and the level of detail in responses.

C. INFORMED CONSENT AND PRIVACY

Participation was voluntary. IP addresses and identifying information were removed from
the raw data before qualitative analysis to protect respondent anonymity, particularly when
reporting experiences of discrimination.

D. DATA PROCESSING

Descriptive statistics were used to calculate the frequencies and percentages of
demographic variables, creating a profile of the respondents.

E. LIMITATIONS

This report represents an initial snapshot of the community. Given the total sample size of
16 respondents, these figures should be treated as informative of the specific perspectives
shared rather than a definitive profile of the entire provincial membership. The data is most
useful for highlighting specific trends and lived experiences within the current sample.

F. PARTICIPANT DEMOGRAPHICS

Please see the end of the document to review the breakdown of participant demographics.

SURVEY FINDINGS

2. LEADERSHIP & REPRESENTATION

Finding:

There is a widespread perception that ANS leadership (Board, Administration, and Staff)
does not reflect the diversity of the broader community it serves. Respondents across
demographics - from young Black athletes to veteran white staff - flagged this as a
primary barrier to equity.

e Pathways: Visibility and accessibility of leadership roles are poor. Opportunities often
appear limited to those with "long-standing connections."

¢ Role Models: Black, Indigenous and Persons of Colour (BIPOC) athletes report feeling
isolated, often being the only members of this group in their environment.




3. SAFETY, BELONGING & CULTURE

CRITICAL AREA
Findings:

While many feel "safe" in a general physical sense, "cultural safety” and a true sense of
belonging are not aligned.

Assertiveness as Safety: Some Black male respondents noted that their sense of safety
stems principally from having to be "assertive" and not from targeted internal ANS
programming.

Microaggressions: Female athletes and staff reported experiencing microaggressions,
gender bias, and appearance-based comments directed at diverse athletes.
Transphobia: Secondary reports of transphobic comments were noted, indicating the
need for intersectional anti-discrimination efforts.

4. REPORTING & ACCOUNTABILITY

CRITICAL AREA
Finding:
Trust in the reporting process is low. Respondents cited an "uncertainty about the

seriousness” with which reports are handled and a lack of representative leadership to
speak to.

Clarity: Policies exist but are not well-known or easily accessible.

Due Process: Concerns were raised regarding the fairness of investigations,
emphasizing the need for robust rebuttal opportunities and clear validation steps to
avoid "baseless" accusations.

5. CLUB LEVEL

Finding:

Both athletes and coaches reported positive perceptions of club-level respect and
inclusion. Participants advocate for increased team bonding activities to foster a stronger
sense of community. Participants also suggest greater collaboration across clubs and the
province to share talent and expertise, ultimately benefiting athletes and coaches.




¢ Desires: There is a strong desire for better conflict resolution training to handle
interpersonal issues within the club environment effectively.

6. TRAINING & EDUCATION

Finding:

Standard training (e.g., Safe Sport) is viewed as "basic,” "redundant," or geared primarily
toward a white audience. It fails to add value for individuals who already live the reality
of systemic racism. Training effectiveness is acknowledged, but it often does not enhance
existing knowledge. All demographics are looking for more in-depth and next-level
training opportunities.

¢ Impact: EDIA training through ANS is not currently viewed as a driver of cultural
shift.

¢ Incentives: There is a lack of incentives for volunteers and athletes to engage in
deeper, more advanced anti-racism education.

7. KEY BARRIERS TO PARTICIPATION

Barrier Type Description

Geographic Centralization of events in Halifax is a
major hurdle for rural communities. Lack
of tracks in regions with high BIPOC
populations.

Financial Cost of travel, equipment, and registration
fees disproportionately impacts
underserved communities, particularly
Indigenous and African NS youth.

Logistical Lack of gender-neutral washrooms has
caused athletes to opt out of programs.

8. STRATEGIC RECOMMENDATIONS

A. REPRESENTATION & RECRUITMENT (SHORT-TERM)

¢ Intentional Board and Staff Recruitment: Implement a targeted recruitment strategy
to fill Board and Admin vacancies with representatives from African Nova Scotian,
Indigenous, and other equity-deserving groups.




¢ Mentorship Pathways: Create a formal mentorship program for officials and coaches
of colour to improve retention and advancement into leadership.

B. ACCOUNTABILITY & POLICY (SHORT-TERM)

¢ Inclusivity Infographics: Simplify reporting procedures and anti-discrimination
policies into accessible infographics displayed at all events and online.

¢ Public Declaration: Issue an explicit anti-harassment statement and public
commitment to anti-racism to build trust with marginalized communities.

C. OUTREACH & ACCESSIBILITY (LONG-TERM)

¢ Localized Presence: Establish "pop-up” training spaces and clinics directly within
Black and Indigenous communities to reduce the transportation barrier.

* Bursaries & Travel Grants: Specifically allocate funds for Indigenous and African NS
athletes to cover travel costs to Halifax-based events.

¢ Facility Upgrades: Prioritize advocacy efforts relating to installation of gender-neutral
washroom facilities and ensure equipment is distributed to rural clubs.

D. EDUCATION (LONG-TERM)

¢ Advanced Anti-Racism Modules: Move beyond "Safe Sport" to specialized, identity-
affirming EDIA/Anti-Racism training developed by experts in relevant fields.

e Athlete/Volunteer Specific Training: Launch a free, online multi-level course tailored
for athletes and parents to foster a culture of reporting and support at the club level.

WEBSITE FINDINGS

9. CURRENT FOUNDATIONS: WHAT IS WORKING WELL

ANS has integrated several key EDIA elements that serve as a strong base for future growth.

Area Observation & Strengths

Land & Heritage Acknowledgment Includes a strong, culturally-rooted
statement acknowledging Mi’kma’ki and
the 400-year history of African Nova
Scotians. Signals an intention to root work
within an accurate historical context in
relation to colonial and anti-racist events.

Inclusive Programming Safe Sport resources (e.g., Working with
LGBTQ+ Athletes, Anti-Racism training) are
publicly accessible, providing immediate
value to members and visitors.




Pricing & Accessibility Transparent, tiered membership fees
across age groups and non-competitive
categories support financial equity and
transparency.

Visual Representation The website graphics display a
commendable mix of diversity across race,
ethnicity, age, ability, and gender.

10. KEY GAPS & OPPORTUNITIES

¢ Lack of Explicit Policy: While mentioned in strategic goals, there is no clearly labeled,
publicly accessible "EDIA or Anti-Racism Policy" for stakeholders to review beyond The
Equity and Access Policy.

¢ Leadership Training Visibility: There is no clear indication that staff, officials, or
board members undergo mandatory EDIA training.

¢ Beyond "Para" Sport: Current initiatives focus heavily on Para athletics, with less
visible emphasis on targets for other racialized or underserved communities.

¢ Hidden Financial Barriers: While fees are transparent, costs related to travel,
equipment, and club fees remain barriers for which there remains a lack of visible,
dedicated subsidy or bursary information.

* Accessibility Standards: Web accessibility (WCAG) and multilingual resources are
areas for improvement to reach newcomers and families with language barriers.

11. STRATEGIC RECOMMENDATIONS (WEBSITE)

E. FORMALIZE & PUBLISH AN EDIA / ANTI-RACISM POLICY

Create a publicly accessible document outlining ANS’s vision, values, and measurable goals
(e.g., "Increase African Nova Scotian athlete participation by X% by 2028"). Include
accountability mechanisms and a progress reporting timeline.

F. DEDICATED EDIA WEBSITE SECTION

Develop a central hub for "Equity & Inclusion" containing sub-pages for specific groups:
Indigenous athletes, African Nova Scotian communities, newcomers, and 2SLGBTQI+
individuals. Provide guidance toolkits for local clubs to adopt similar practices.

G. ENHANCE REPRESENTATION & STORYTELLING
Feature athlete and coach profiles that reflect Nova Scotia’s diverse communities. Use video
and photo content that specifically spotlights clubs in underserved regions.



https://www.w3.org/WAI/standards-guidelines/wcag/

H. SPECIFIC SUPPORT FOR EQUITY-SEEKING GROUPS

Explicitly outline bursaries, equipment grants, and travel supports for low-income,
newcomer, and racialized athletes. Explore transportation solutions for rural/remote
communities.

I. LEADERSHIP ACCOUNTABILITY & TRAINING

Ensure and publicly list EDIA training requirements for coaches and board members. Set
specific goals for leadership diversity to ensure governing bodies reflect the community
they serve.

J. COMMUNITY FEEDBACK LOOPS

Create an accessible online feedback channel for individuals interacting with ANS to submit
comments, questions, or concerns related to anti-racism and EDIA initiatives, including
reporting incidents of discrimination. This channel should support ongoing feedback and
help inform future actions and improvements.

12. CONCLUSION

ANS stands at a crossroads. While the community foundation is respectful, the systemic
structure remains outdated and reflective of historical exclusion. By diversifying leadership,
decentralizing access, and building a transparent, trusted accountability framework, ANS
can shift from a "safe" organization to an actively inclusive one that represents exemplary
leadership in anti-racism in Canadian sport and recreation.

SUPPORTING RESOURCES

13. INITIATIVES AND DATES FOR COMMUNICATIONS

Initiative Date
African Heritage Month February

International Day for the Elimination of March 21
Racial Discrimination
Transgender Day of Visibility March 31

International Women's Day March 8

National Volunteer Week April (12-25in 2026)




World Autism Awareness Day
National Accessibility Week
National Indigenous Peoples Day
Pride Month

World Refugee Day
International Youth Day
Mi'kmaq Heritage Month

Treaty Day

World Mental Health Day
International Day of the Girl
International Day for Tolerance
International Day of Persons with

Disabilities

April 2

May (Last week)
June 21

June

June 20

August 12
October
October 1
October 10
October 11
November 16

December 3

14. TRAINING AND GRANT OPPORTUNITIES

Categor Program Organizatio Description Link
y n
Trainin  Anti- Coaching Online module for coaches and https://coach.ca
g Racismin Association  sportadministrators focused on  /anti-racism-
Coaching of Canada recognizing and addressing coaching
(NCCP E- racism in sport and creating
Learning) inclusive environments
Trainin Sportis Anti-Racism  Workshops and organizational https://antiracis
g Not an in Sport training on identifying systemic ~ minsport.ca
Equal Canada racism in sport and
Playing implementing anti-racism
Field strategies.
Trainin Indigenou San’yas Cultural safety training covering  https://sanyas.c
g s Cultural Program Indigenous history, systemic a
Safety racism, and culturally respectful

(San’yas)

engagement practices.



https://coach.ca/anti-racism-coaching
https://coach.ca/anti-racism-coaching
https://coach.ca/anti-racism-coaching
https://antiracisminsport.ca
https://antiracisminsport.ca
https://sanyas.ca
https://sanyas.ca

Trainin

8

Trainin

Trainin

8

Grant

Grant

Grant

Grant

Respect in
Sport

Equity,
Diversity
&
Inclusion
Training
Programs
Anti-
Racism
Training
in
Recreatio
n (Virtual
or In-
person)
EDI Grant
Program

National
Anti-
Racism
Fund

Anti-
Racism
Action
Program

Communi
ty Sport
for All
Initiative

Respect
Group

Canadian
Centre for
Diversity
and
Inclusion

Recreation
Nova Scotia

Coaching
Association
of Canada

Canadian
Race
Relations
Foundation

Gov of
Canada -
Canadian
Heritage

Government
of Canada -
Sport
Canada

Online training that promotes
safe, respectful, and inclusive
sport environments and
addresses bullying, harassment,
and abuse.

Professional development
training on systemic racism,
unconscious bias, inclusive
leadership, and equity in
organizations.

The Anti-Racism Training
Module aims to provide
individuals and organizations
with the knowledge, skills, and
tools necessary to recognize,
address, and mitigate racism in
recreational environments.

Funding (up to $1,500) to
support initiatives that increase
diversity and inclusion in
coaching and sport leadership.

Supports community and
organizational projects that
combat racism and promote
equity and social inclusion.

Funds projects that address
systemic racism and promote
inclusion through community
initiatives, education, and
partnerships.

Funding to increase sport
participation among
underrepresented groups
including racialized
communities, Indigenous
peoples, and newcomers.

https://respect
roupinc.com/res

pect-in-sport/

https://ccdi.ca
education-

training/

https://campus.
recreationns.ns.
ca/catalog detai
Lphp?courseid=
1503

https://coach.ca
/programs-and-
initiatives /grant
s-and-

funding/cac-edi-
grant-program

https://www.cr
rf-
ferr.ca/en/progr
ams/national-
anti-racism-fund
https://www.ca
nada.ca/en/can
adian-
heritage/service
s/funding/anti-
racism-action-
program.html
https://www.ca
nada.ca/en/can
adian-
heritage/service
s/funding/com

munity-sport-
all.html



https://respectgroupinc.com/respect-in-sport/
https://respectgroupinc.com/respect-in-sport/
https://respectgroupinc.com/respect-in-sport/
https://ccdi.ca/education-training/
https://ccdi.ca/education-training/
https://ccdi.ca/education-training/
https://campus.recreationns.ns.ca/catalog_detail.php?courseid=1503
https://campus.recreationns.ns.ca/catalog_detail.php?courseid=1503
https://campus.recreationns.ns.ca/catalog_detail.php?courseid=1503
https://campus.recreationns.ns.ca/catalog_detail.php?courseid=1503
https://campus.recreationns.ns.ca/catalog_detail.php?courseid=1503
https://coach.ca/programs-and-initiatives/grants-and-funding/cac-edi-grant-program
https://coach.ca/programs-and-initiatives/grants-and-funding/cac-edi-grant-program
https://coach.ca/programs-and-initiatives/grants-and-funding/cac-edi-grant-program
https://coach.ca/programs-and-initiatives/grants-and-funding/cac-edi-grant-program
https://coach.ca/programs-and-initiatives/grants-and-funding/cac-edi-grant-program
https://coach.ca/programs-and-initiatives/grants-and-funding/cac-edi-grant-program
https://www.crrf-fcrr.ca/en/programs/national-anti-racism-fund
https://www.crrf-fcrr.ca/en/programs/national-anti-racism-fund
https://www.crrf-fcrr.ca/en/programs/national-anti-racism-fund
https://www.crrf-fcrr.ca/en/programs/national-anti-racism-fund
https://www.crrf-fcrr.ca/en/programs/national-anti-racism-fund
https://www.canada.ca/en/canadian-heritage/services/funding/anti-racism-action-program.html
https://www.canada.ca/en/canadian-heritage/services/funding/anti-racism-action-program.html
https://www.canada.ca/en/canadian-heritage/services/funding/anti-racism-action-program.html
https://www.canada.ca/en/canadian-heritage/services/funding/anti-racism-action-program.html
https://www.canada.ca/en/canadian-heritage/services/funding/anti-racism-action-program.html
https://www.canada.ca/en/canadian-heritage/services/funding/anti-racism-action-program.html
https://www.canada.ca/en/canadian-heritage/services/funding/anti-racism-action-program.html
https://www.canada.ca/en/canadian-heritage/services/funding/community-sport-all.html
https://www.canada.ca/en/canadian-heritage/services/funding/community-sport-all.html
https://www.canada.ca/en/canadian-heritage/services/funding/community-sport-all.html
https://www.canada.ca/en/canadian-heritage/services/funding/community-sport-all.html
https://www.canada.ca/en/canadian-heritage/services/funding/community-sport-all.html
https://www.canada.ca/en/canadian-heritage/services/funding/community-sport-all.html
https://www.canada.ca/en/canadian-heritage/services/funding/community-sport-all.html

15. DATA COLLECTION: DEMOGRAPHIC BREAKDOWN

Region
Category Count Percentage (%)
Central 12 75.0%
Annapolis County 1 6.25%
Stellerton 1 6.25%
Truro 1 6.25%
Highlands 1 6.25%

Age
Category Count Percentage (%)
Not Specified 4 25.0%
18-25 3 18.8%
26-35 1 6.2%
36-45 2 12.5%
46-55 4 25.0%
56-65 2 12.5%

Gender Identity
Category Count Percentage (%)
Female 8 50%
Male 7 43.8%
Not Specified 1 6.2%

Years Involved with ANS
Category Count Percentage (%)
1-3 years 5 31.2%
4-6 years 1 6.2%
7+ years 10 62.5%

Organizational Roles *some participants chose more than one category*

Category Count Percentage (%)
Athletes 10 38.24%

Coach 5 19.23%

Staff 2 7.69%

Official 4 15.38%
Volunteer 2 7.69%

Board Member 3 11.54%

(past/present)




Identity (self-claimed) *some participants had multiple identities*

Category Count
Black 8
White (includes 1 6
identifying as European)
Straight/Heterosexual 2
Indigenous 1

African Nova Scotian 3




